
We all have dynamics we focus on more naturally, or those that take more work. This means we will leave a 
particular kind of footprint on teams that will sometimes be amazing and sometimes be challenging. If we 
want to become more rounded and adaptable collaborators, we want to develop self knowledge and to put 
our attention on the dynamics you sometimes neglect. Score yourself on the chart below and then have a 
discussion with someone who knows you well to add their insights.

Leadership Reflection: you as a collaborator

How do your strengths 
show up to support 

collaboration?

What are the challenges 
you consistently come 

across?

Discuss this with someone who knows you well

For a deeper 
conversation: try the 
Collaboration Cards

Care

Progress

Involvement

Belief

Structure

What can you try to move things forwards?

Example:
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