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Know > Respect > Trust
Who do you need to build

a connection with?

Collaboration
Map

In every group that is collaborating to get something done, there are five 
dynamics that need your attention: Belief, Structure, Involvement, Progress
and Care. These are the five ways in which groups go well or badly and can 
point you to the conversation that will move you forwards.
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In every system where you want a culture of collaboration,
there are four jobs to be done that flow in a supportive cycle.

Generate > Evaluate > Decide
Get creative and decide

what to try

Plan > Execute > Results
Build your strategy
and take action

Reflect > Learn > Share
What have you discovered and who 
benefits from what you’ve learnt?


